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“Insider Tips To Make Your Business Run Faster, Easier And More Profitably”

What’s New

« HIPAA Compliance Scans
« Dark Web Monitoring
o Cybersecurity Awareness

Training for Employees

These processes aren’t “new” in the
sense that they are new to us...
However, it may be news to you.

Cyber attacks, ransomware, and
HIPAA violations are all over the
news. If you're not doing anything
about it you truly are a sitting duck.

We can help. Just raise your hand.
Shoot us an email or give us a call.

Stay safe.
- Jason
July 2023

This monthly
publication
provided
courtesy of
Jason Kirkhart,
CEO of Beetoobi
IT Solutions.

We're an IT company focused on
keeping health professionals and
their businesses safe and secure.

We help companies prepare for and
prevent cyber-attacks, ransomware
situations, etc.

ﬂDon’t Settie For Less

5 Questions Every IT Professional Should Say Yes To

Business owners have a wide
variety of responsibilities. In many
cases, they oversee the hiring
process, ensure operations run
smoothly and find the best third-
party vendors to help benefit their
business for years to come. One
problem many business owners face
when hiring a third party is
knowing whether they’re the right
fit for their business. Making the
wrong choice can be detrimental to
your business, so how can you
ensure you make the right decision?
You ask essential questions.

Knowing which questions to ask is
easier said than done though. Most
business owners are convinced to
use a third party, thanks to the
persuasive skills of an excellent
salesperson or representative. Still,
many of these salespeople hold their
cards close to their chest. They only
tell you what you want to hear,
leaving out anything that might
make you doubt their expertise or

abilities. We've seen this with many
IT “experts,” so we wanted to help
you by providing you with some
questions you should ask before
they get anywhere near

your network.

Here is what you should ask any IT
professional before hiring them to
oversee your network, IT and cyber
security practices. These are simple
yes-or-no questions; if you get a no
from the “expert” for any of them,
you're probably better off finding a
different option.

Are They Monitoring Your
Network At All Times To Ensure
Security Settings And Security
Patches Are Current?

For many businesses, the whole
purpose of hiring an IT team or
individual is to keep their cyber
security protected. They might work
with sensitive data that, if
compromised, could harm their
clients and the business’s reputation.
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Continued from pg.1
You need to make sure any IT expert you hire is going
to stay up-to-date with the current security patches so
they can ensure all holes are covered to keep your
business protected. There should not be gaps when
they aren’t monitoring your network.

Do They Provide Detailed Invoices That Clearly
Explain Everything You're Paying For?

Some IT “experts” believe the business owners they
work with are clueless about the IT and cyber security
industry. They’ll try to overcharge for simple tasks
without fully explaining what they did, and their
invoices are as basic as it gets. This shouldn’t fly with
you. Every third party you work with should provide
detailed invoices so you can see exactly what you're
paying for. It's a huge red flag if they refuse to do this.

Will They Be Proactive And Provide You With
Regular Updates?

If you're hiring someone to oversee your IT needs,
you don’t want them to be another responsibility you
must manage. You want to trust them and know
they’re doing everything possible to assist your
business. If you have to continually go to them to see

You need to make sure any IT expert
you hire is going to stay up-to-date
with the current security patches so
they can ensure all holes are covered to
keep your business protected.

how they’re doing on certain projects, you're better
off with someone else.

Do They Offer Any Guarantees On Their Service?
This is a big one many people don’t think about, but
it could make all the difference in your decision. A
business or individual who does excellent work will
stand behind their service no matter what, which
means offering guarantees that they’ll do what they
say they’ll do. Find out how they respond if your
company’s data is compromised or something goes
wrong with a particular piece of software. Their
response should tell you whether they’re
trustworthy or not.

Do They Have Set Rates For Each Project?

Before hiring them to assist with your IT needs, you
should know how much everything costs. You
should be cautious if they say they won’t know how
much something will cost until they start working.
There’s no telling how much they’ll try to charge
you, and it could be difficult to know if you're
getting bamboozled or not.

It's important to have IT assistance for your
business, as it helps keep your company, employees
and customers protected. These are just a few
questions you should ask before hiring an IT expert.
If they answer no to any of the above questions, then
continue your search and find someone who is a
better fit and has your best interests in mind.

Free Report Download: 3 Surefire Signs Your IT Company
Is Putting Your Medical Practice A t Serious Financial Risk

Download This Free Report To Learn:

18001338, )

3 SUREFIRE SIGNS YOUR IT
COMPANY IS PUTTING YOUR [
MEDICAL PRACTICE AT

SERIOUS FINANCIAL RISK

e The top 3 ways your company can be severely damaged by cybercrime and what
you can do NOW to protect your business.

e The #1 threat to your business that even the BEST firewalls and anti-virus

software can’t protect against (and what you need to do now to remedy it).

The 3 “ticking bombs” in your security that are waiting to go off at precisely the

wrong time, resulting in complete devastation of your business.

NEW protections to put in place now including tools available and security

protocols to protect yourself from a crippling cyber-attack.

Claim your FREE copy today at www.beetoobi.com/3-surefire-signs/
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Is Work Consuming Your Life?
GET YOUR LIFE BACK

Early in my career, I met with an executive and noticed something strange
on her desk. In a small picture frame, she had a little note that said, “Eat
lunch.” I asked her why she needed that note, and she replied she never
eats lunch. Her job was all-consuming.

That horrified me. I felt sad that a competent business leader seemed so
powerless in the fight to reclaim her life from her job. Work is not
supposed to be like that. It is not supposed to suck the life out of you.
Throughout my career, I developed three ways to reclaim my life from
my work. To fully get your life back, you have to do all three.

Set Personal Goals.

Think of simple things, like how many nights per week you want to eat
dinner with your family. Several colleagues set and track their “family

. 7 : ’?;5? N
dinner” metric goals. It works. An extremely busy tech entrepreneur set a s

goal of having a proper “cellphones off” two-week vacation every summer. I've heard all kinds of goals
entrepreneurs set and the work they are willing to put in to meet them.

Schedule Personal Time.

An hour ago, I called one of my colleagues. Rather than hearing “hello” when he answered, I heard, “I put
the diaper bag on the stroller!” I jokingly told him that I didn’t have the diaper bag. “Oh, sorry, how’s it
going?” he said, turning his attention to me. My colleague was at the zoo, midday on a Thursday, with his
wife and two kids. Was I mad that he was not working? No way! I was proud of him. My colleague is one of
the hardest-working people I've ever met. And yet, he schedules personal time. If somebody is trying to
schedule over one of your personal commitments, tell them you are unavailable. It’s none of their business
why.

Delete, Delegate, Delay And Do.

When a task is begging you to complete it on your off time, your first instinct should be to delete it. If the
task is a high enough priority that it has to get done, your second instinct should be to delegate it to a
capable person. If the task is important enough that it has to get done, and there’s nobody to delegate it to,
consider delaying doing it yourself until a time that works for your calendar. If that isn’t practical, then your
last resort is to do that task.

If you set personal goals, schedule personal time and practice the Delete-Delegate-Delay-Do framework, you
can achieve career success and get your life back.

i Dr. Geoff Smart is the chairman and founder of hSMART, a leadership consulting firm that exists to
2 E help leaders amplify their positive impact on the world. Dr. Smart and his firm have published

: multiple New York Times bestsellers. He stays active in his community and has advised many
government officials.
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Create An Experience Your Customers Won't Forget

Businesses that create an exceptional
customer experience will always hold a
position within their industry. This is
especially noticeable with companies like
Apple or Disney. Around 58 million people
travel to Orlando annually to visit Walt
Disney World, and many who visit
annually cite the customer experience as
their primary reason for returning. Apple
consistently goes above and beyond to help
its customers with whatever they need, and
because of this, it’s rare to walk by an Apple
Store that isn’t full of customers.

So, how can you create a similar following
for your business? It starts with creating a
phenomenal customer experience for
everyone walking through your doors.
Here’s how to

do so:

e Ensure you and your team are
knowledgeable about the products and
services offered. You should never have
to say, “Give me one second while I

find out.”

e Give your customer-facing employees
the power and tools to rectify
customer problems.

e Find ways to amaze your customers.
Even something as simple as providing
a discount on your customers’
birthdays can make them loyal for life.

The Secret To Hiring The Right
Employees For Your Business

Hiring can be one of the most stressful
situations a business leader can experience.
Who you hire plays a role in every aspect of
your business’s success, from customer
satisfaction to profitability. This leaves
many wondering how to ensure they hire
the right people.

Begin by carefully analyzing the potential
hire’s resumé and cover letter. Ensure their
skills and experience are a good fit for the
position while checking for grammar and

spelling errors. When you bring them in for
the interview, ask questions about how they
handled difficult situations in the past and
don’t be afraid to role-play. From there, you
should have them take a skills test or
participate in an exercise, if applicable, to
ensure they can do the job well. If
everything goes well, and you think they’re
a good fit for the position, call their
references and run a background check.
Performing these steps will help ensure you
hire the right person for your open position.
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